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Message from the Executive Director:
Hello Partners and friends, I bring you our warmest
greetings and brief write up summarizing all that
happened within our organization under the year
2016.
Indeed, we could not have come this far without your
generosity in kind and in cash. NOYED-Ghana made
significant quantum leap in terms of programmes, projects and visibility. Even
though the year saw a number of our projects ending, new partners came on board to
support the organization to continue with the good work we have been doing.
Our Funding support from Bio Distributors for the fistula campaign and the funding
support from VSO and Barclays bank Ghana for the GRAINs projects ended with
significant gains with the cooperating beneficiaries and stakeholders.
The new partners that came on board are:

United States Agency for International Development (USAID)
through the Nothern Network for Education Development (NNED) to support
the ‘Promoting Transparency and Accountability in Education Project’
(PTAE).

Empower: the Emerging Market Foundation Limited, supporting
our Youth Center for Entrepreneurial Empowerment (Y-CEE) project which is
seeking to improve on the wellbeing of the youth through a training capacity
building programme in welding and fabrication.
We are in the year 2017 now and like Oliver Twist, we will ask for more of your
continues support to help us in meeting the objectives of the organization.
We will be excited to receive feedback form you after you have perused this report. We
can only progress when we have people of your kind watching our back and telling us
whether the path we are constructing is straight or circuitous.
Thank you for your time and support.
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1.

Introduction:

This report presents highlights of the developments, initiatives and challenges of the organization during
the year 2016. The report is structured in Six (6) chapters as follows; Chapter One: Introduction, Chapter
Two; Organisational Development, Chapter Three: Education Thematic Area, Chapter Four: Livelihood
and Governance Thematic Area, Chapter Five: Health and Chapter Six: Conclusions and Appendices.

1.

Organizational Development:
1.

Staff Capacity Building:

A number of initiatives were taken towards increasing the capacity of staff to the advantage
of the organization. Our capacity building framework is adopted from Create the future
which holds the view that, “Building capacity is about building an organization’s ability to
perform well. The following framework for capacity building borrows from the work of Paul
Connolly and Carol Lukas, as well as other practitioners. It includes six elements of
organizational capacity (see below). These interdependent elements provide the framework
for successful capacity building, as they are important elements of a nonprofit organization’s
health and performance.

http://www.createthefuture.com/capacity_building.htm
In light of this, a number of trainings were organized. Also, NOYED-Ghana has also
registered with Funds for NGOs, an online platform as a premium member which gives the
staff of the organization unlimited access to various forms of capacity development
information and funding sources.

2.

Gender Training.

One of the donor partners of the Organisation, Empower; The Emerging Market Foundation
Ltd, supported in paying the fees of a consultant (Madam Mawusi, from Network of Women
in Development-NEWIG) who came and built the capacity of the staff of the organization in
gender issues. This has deepened the understanding of the staff and increased their ability
to mainstream gender issues in programming and proposal development.
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Group Picture with the Consultant after the Training on Gender

3.

Action Planning and Financial Management Training:

VSO, also supported in training the staff on financial management to help strengthen the finance unit
towards effectiveness. The programmes unit was also trained on action planning to help match
activities with the indicators, outputs and outcomes. This has resulted in the staff holding meetings to
agree on what to look out for in the field when out there implementing so that on return, reporting in
line with the project outputs and outcomes will not be a challenge.

2.

Organisational Policy and System Development:
Over the years and with the support of the various donors and partners, the following are
now in place to support the effective management of the organization:
Gender policy Manual
Quick Book software for accounting purposes.
Reviewed our Financial Management Manual
Reviewed our Human Resource Management Manual
Joined funds for NGOs premium membership
Submitted returns to Registrar General’s Department
Audited Account for the year 2016.
Assets register (updated regularly)

3.

Strengthening of Board of Directors.

Following the long serving of the board of directors, it was recommended that the board be resolved
and reconstituted to bring in new faces with renewed energy to drive the growth of the
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organization. To this effect, the old board was dissolved and a new one reconstituted. The new
board is made up of the following:
Chief Alhassan I. Amadu,

Alhaji Iddrisu Abdulai,
Alhassan Abdulai Iddi,
Hajia Lamnatu Adam,
Madam Shaibu Wedadu,

4.

2.

Former Board Chairman, Retired Staff of
National Population Council, traditional Leader
and an experienced development worker.
Retired, Banker, and a traditional Leader.
Executive Director, and Founding Member of
NOYED-Ghana
Experienced Development Worker and Staff of
Songtaaba.
Experienced female development worker and a
staff of RAINS.

Strengths Weaknesses Opportunities and Threats ( SWOT)

EDUCATION THEMATIC AREA OF NOYED-GHANA
1.

INTRODUCTION

The year 2016 was a packed year with a number of activities under the education thematic area. The
year recorded a progress in ongoing projects and also recorded the start of a new education project. The
two main projects carried out under the education were Tackling Educational Needs Inclusively (TENI II)
and Promoting Transparency and Accountability in Education (PTAE).

1.

TENI II PROJECT

The TENI II project was designed to consolidate the gains of phase one. The project began in 2014 and is
expected to end in May 2017.The year 2016 has been an active year with some activities under this
project. In the course of the year, the following activities were carried out

1.

Payment of CVTs monthly allowances

During the year 2016, the CVTs were paid their monthly allowances as part of steps towards keeping
them motivated to stay and fill vacant classrooms and the delivery of quality education. Through the
support of the donor, the allowances were increased by about 66.67% placing them on a monthly
remittance of two hundred and fifty-Ghana (GHC250.00)
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2.

Capacity Buildings Workshops

A series of capacity building workshops were organized to build the skills of the 60 Community
Volunteer Teachers (CVTs) in the 5 TENI project districts across the three regions of the north.
They were trained to be able to use mobile phones for data collection on enrolments,
performance, attendance and other school
related data. Classroom Management, Lesson
Notes Preparation and classroom delivery
were other areas where their capacities were
built in too. Local resource persons from the
district education offices covering areas of
the trainings were used for the workshops
that were organized. The CVTs also received Figure 1 Partner review and capacity building workshop in
smart phones which they are using for the Bolga
data collection with the help of Kobo collect application. So far, data collection has been very
effective and is impacting effectively on the data management and monitoring of

changes as set out in the project. Based on the success of this, VSO, the donor is modeling a
new project out of this for implementation in the new future.
At the office level, staff of NOYED-Ghana received a number of capacity building trainings to
increase their skills to better and effectively manage project activities. These capacity buildings
were in the areas of action planning, gender mainstreaming in project planning and
implementation and financial management practices. These trainings were provided through
the support of Voluntary Services Overseas (VSO) and EMpower.

3.

Learning and Sharing Session

NOYED-Ghana also organized Learning and sharing session for the CVTs from the project districts. The

Figure 2: Banner for a capacity building workshop

Figure 3; Facilitation monitoring group work at a capacity
building workshop

CVTs shared their experiences and challenges, as
well as how they managed. This interesting session provided them the opportunity to discuss the
challenges they each face at the school and community level to identify common issues. Those that
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could be addressed at the school and
community level as well as those that require
higher level attention were grouped. In some
schools were it was reported that circuit
supervisors never regarded them, this time
round reported a positive change of attitude
towards them. Others also indicated that they
are now effectively involved in staff meetings
and given special assignments within the
school. Other also mentioned that they are
now allowed participation in GES organized
INSET. Supervised peer teaching was also
carried out and volunteers assessed by their
colleagues and education authority to
determine their adherence to the standards
recommended in lesson delivery and
classroom management.

Figure 4: Participant making contribution at DEFATs training
workshop

Figure 5: A facilitator making a presentation at a consensus building
workshop

2.

THE PTAE PROJECT
Promoting Transparency and Accountability in
Education (PTAE) is a USAID funded project that
seeks to address the heightened concerns among
education stakeholders regarding effective
governance and efficient management of
education resources. The project is being
implemented in 25 districts across the three
northern regions of Ghana in a consortium led by
the Northern Network for Education Development
(NNED). The other implementing partners are LCD1,

Figure 6: A participant sharing best practice with

colleagues

1

Link Community Development
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HAYTAFORD2 and NOYED-Ghana for Upper East3, Upper West4 and Northern Region5 respectively in a
shared allocation of 5;5;15.
The PTAE project kicked off in September, 2016 and is expected to last for 18 months with the following
expected results:
1. 55 CSO members are interested and are proactively engaging in dialogues with communities,
GES and government on accountable education resources management.
2. Improved transparent and accountable management of Education resources resulting in
improved teaching and learning outcomes in 13 project districts and 85 school communities in
Northern Ghana
3. 35% of project districts and 45% of project schools adopt pragmatic measures to address
bottlenecks of education resources
4. Increased adherence to more efficient utilization and management of education resources in at
least 10 project district and 80 project school levels.

3.

FURNITURE FOR EDUCATION PROJECT (FfE PROJECT):

Supported by the North American Women Association (NAWA), the project was focused on supporting a
very deprived school, Nuri-Tahazeeb Primary in the Tamale Metropolis to improve on their
infrastructure base. I was also expected that the intervention with a four classroom pavilion, 3 unit toilet
facility and donation of 30 metallic dual desks will go a long way to impact on enrolment, retention and
learning outcomes. Monitoring exercise conducted revealed that, the school has doubled with high
female attendance. Absenteeism and the practice of parents taking their children away to other schools
have stopped due to the improved infrastructure. The teachers indicated that they are now seeing
traces of improvement in the academic works of the pupils.

2

Harnessing Youthful Talent for Rural Development
Talensi, Nabdam, Bawku West, Kasina Nankana West and Builsa North district
4
Wa west,Wa Central, Jirapa, Lawra, Nandom district
5
Tamale Metro, Sagnarigu, Savelugu, Mion, Yendi, West Mamprusi, Mamprugu Muaduri, East Mamprusi, Tolon, Karaga, Gushegu, Saboba,
Kpandai, West Gonja, and Bole
3
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Figure 7; Selected Pictures from Nuritahazeeb school showing diffrent interventions

Lamashegu Primary was also supported with 30 metallic dual desks and some supplementary
readers to support in improving on the reading ability of the pupils. The Head teacher, who also
doubles as the presiding member for Tamale Metropolis appreciated the support and called for
more of such since government and assembly alone cannot address the concerns of education
to guarantee the quality we envisage.
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3.

LIVELIHOOD AND GOVERNANCE THEMATIC AREA OF
NOYED-GHANA
1.

INTRODUCTION

The Year 2016 was graciously ushered in with the signing of a new partnership with Empower
Web UK. Whilst the livelihood units rounded up the GRAINS project, it signed on to the Youth
Center for Entrepreneurial Empowerment (Y - CEE) Project.

2.

YOUTH CENTER FOR ENTREPRENEURIAL EMPOWERMENT (YCEE) PROJECT.
The project is to support the organization to
scout for school dropouts at risk, in welding
and fabrication. With support from the
District Assembly and Chief of Kakpagyili, a
training center was built. The project is
expected to last for 18 months. After the
training, Beneficiaries shall be assisted to
set up themselves in their local
communities to operate and earn decent
income. Some of the activities under the
project include:

1.

CONSTRUCTION OF THE TRAINING CENTER AND THE
RECRUITMENT OF BENEFICIARIES
Since Empower did not support the
construction of buildings, NOYED- Ghana
reached out to the local authorities for
support. The District Assembly supported
with 50 bags of cement. The center was
design to include an office space to
accommodate the project officer, with an
equipment room and a power room (where
the electrical connection and high voltage
power is managed).The facilities upon the

Youth Center For Enterprenurial Empowerment
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start of work constructed a cuboid for storing some of the materials that were long (i.e. pipes)
and needed to be kept outside. Upon completion of the center recruitments forms where
designed and channeled through the seven assembly members. The forms were later vetted
and applicants called for interviews.

2.

TRAINING OF BENEFICIARIES
th

On Monday, the 5 of June 2016 an orientation was organized for the beneficiaries. Issues
around the conduct of each person were made known and the sanctions clearly spelt out and
agreed by all. Concerns of both the beneficiaries and the master trainer were raised and
addressed appropriately. With the aid of a training manual, the beneficiaries began their
training and are currently making smaller designs such as coal pots and metallic doors, chairs,
block molding equipment’s etc.

3.
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Pictures from the Training session

4.

EMPOWER: THE EMERGING MARKET FOUNDATION LTD
VISITS GHANA

On the 22 September 2016, the project manager and the vice presidents of Empower web
visited Ghana, to monitor all the projects they were funding. They were welcomed by the
traditional authorities. The chief was very happy with the generosity of the Empower Web. As a
signed of his appreciation he gave them smocks. They were so impressed with the progress the
organization had made so far and encouraged the beneficiaries and the organization to
continue to do their best.

3.

GOVERNANCE

Under governance, NOYED-Ghana did not run a full project on her. Multiple efforts were made
to secure support to address conflict issues, promote youth active participation in politics as
well as women since 2016 was an election year in Ghana.
However, we maintained relevance in this unit by working actively with networks and coalitions
to promote a common agenda of good governance. NOYED-Ghana participated in the
monitoring of the 2016 presidential and parliamentary election, under the CSO platform which
resulted in a peaceful and transparent election in the country.
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4.

Health Thematic
This unit did not see significant activity interventions due to our inability to secure funding
for the initiatives. However, with the litter resources at our disposal, the following were
carried out:

1.

Figure 8: A staff of NOYED-Ghana making a presentation on
Fistula

5.

Fistula Free Campaigns:

Beyond the funding from Bio-distributors and Trull
foundation, NOYED-Ghana has not been able to
secure additional funding for this project. The
jingles and other IE&C materials that were
developed with their funding support were still
used for further education through radio airing,
community sensitizations, visits to selected schools
etc. Our collaboration with the Fistula Center, the
UNFPA, Ghana Health Service and a few media
houses is still solid. We are however still scouting
with the concept notes for opportunities.

Conclusions

The journey has not been very smooth but with determination we have come this far. NOYED-Ghana has
the propensity of growing to become the face of youth focused organization in Ghana and we can only
achieve this through your continuous support. Your feedback is critical after reading this report in
shaping the directions of the organization so we will appreciate it a lot if you can share any observations
with us.
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