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MESSAGE FROM THE EXECUTIVE DIRECTOR
The 2018 year was steep for-NOYED

Ghana as it registered sidaificant
almost all sectors of the organizatio
developméfdjor projects supported by
Voluntary Service Overseas VSO
Ghanpand United States Agency for
International Development (USAID) ended. The year also witr
the movement oftlatedkey staff leaving just the Director, th
Finance and the OffsistAst.

Yes, 2018 was a year ofacithilentgke solace in the statement
oWe dondt grow when things
We have accepted the challenge, we are not complaining abo
but we are preparabvididéne challenges going forward.

As you go through this narrative prepared to abreast you on
through the 2018 year, we call on you to share your obse
comments with us to help us improve on our little gains. We
youo accept the challenge we are facedinvéh fomohdintus

to prove our might and commitment in serving as a true \
voiceless in our developing communities.

Thank and enjoy the reading.

Tokok
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1.INTRODUCTION

This report gives highghts on the activities of the N&rganizatiorfor Youth Empowerment
and Development (NOYEEhana) for the period January to December 2018 representing the
physical year of the organization.

Generally, for the past five yeate date, this year has recorded thlwest activity and
programme implementatioreven though there where hopes exiting 2017 following the
number of proposals submitted individually and jointly with other partners.

This however, does not suggest that the 8fNOYEHshana have given up going forward.
It is just but a wakeup call that a lot of ground work is required to reestablish our momentum
in truly being a voice for the voiceless and giving opportunities fordesiélopment.

2. UPDATES ON ORGANIZATIORAELOPMENT

2.1. Systems and Structures within @eganization
The effectiveness of an organization stems from the existence of strong systems and
structures. Cognizantof this, NOYEhana has been consciously building the structures
towards maintainingstrong credentials. The organization successfully filled its returns and
renewed records with the Registrar Generals Department of Ghana.2TRE I Y AT 40 A 2 y
records with other statutory bodies such as Ghana Revenue Authority (GRA) Social Security
and Natioal IrsuranceTrust (SSN)B&nd Social Welfare Department have all been renewed
and updated

Conscious efforts are also made to regularly audit the accounts and reports shared with
partners who want to assess the records of the organization. Annual reports are also
consistently prepared building on activity and programmatic reports.

2.2. Staff Issug

Three key staff of NOYEEhana have mowefollowing the decline in activities of the
organization. This currently leaves the organization with 3 staff with the hope of recruiting to
replace key positions if things get bettékle pay special tribute tthem for the role they
played in supporting to bring ghorganization this far. We also wish them all the beshgir

new endeavorsDuring the year under reviettiree (3)students two (2)from the University

for Development Studiesand one (1) from theTamale Technical Universitgame on
internship. They stayed for 3 months and strongly contributed towards the development of
the organization. Thesupportedin field work, capacity building at the Youth center, and
attended strategic meetings on behalf the organization.

The director of NOYEGhana also participated in a short course on Child Safe Guarding
organized by Hope for Children, Northern Network for Education Development (NNED) and



Regional Advisory Information Networl®AIN$ Child Safe Gueing Trainings a key course
needed to support the organization in working to protect and safeguarding the interest of
children in all areas of focus to the organization.

2.3. Publicity:
Publicity of the activities of the organization went down significantly. The website was
shutdown due toinability to renew subscriptions and hosting fees. The movement of staff
also created increase work load on the available few resulting to their ityatzl populate
the Faceboolpage regularly as was done in the pa@3tr representation on print, electronic
and radio reduced significantly.

3. PROGRAMMATIC UPDATES

The focus of the organization has not changed. NGS&dha still focuses on the threeyke
thematic area oEducation, Health and Livelihood & Governandénese thematic areas are
not cast in stone such that project and activities will have to fall fit into them. Indeed, there
are some activities that fall in all three or two thematic areas.

3.1. Elucation Sector:
Under this unit, NOYEDK | y I Q (G¢2 060A33Sad LINR2SOGa Fdf t @&
Education Needs Inclusively Project (TENI Il) and Promoting Transparency, Accountabilit;gand_
Responsiveness (PTAE) which were funded by Comic ReliehdJK/oluntary Service
Overseas Ghana and for TENI and United States Agency for International pfbexio
(USAID) for PTAE.

TENI was an inclusive education programme designed and implemented by VSO and partners

in selected deprived districts and commueg in northern Ghana. NOY4hana since 2011,

KFR | TFTdzyOQlA2y 2F ARSY(GATeAy3dI NBONHAGAY3D |y
communities as well as managing them to support the attainment of project objectives. Key
among which was improvddarning outcomes of pupils.

The PTAE on the other had was a social accountability project with focus on education
resource accountability. Supported by USAH2, PTAE project, built the capacity of district
education stakeholders and community/school magers on ways to effectively manage
education resources. Resources were also tracked and findings emé&@imghe exercise

were used for engagement. Resources that were tracked inclgds: | O KirSeNah @sk,
Information, Communication andechnology ICT materials, Textbooks, furniture and
capitation grantand Ghana Partnership for Education Grant (GPEG)

Even though the above ended, NOY&Rana kept exploring on new opportunities to impact
on the education of the underprivileged. In line with this, a few initiatives were also carried
out:



3.1.1. Volunteering for Development (V4D):
This project was also initialeby VSO with funding frorepartment for International
Development DFID UK A general VSO support programme, part of it looked at identifying
flagged issues tt were not fully attended to or exhausted undére TENI projectSome
areas also looked abaducted preliminary test on some assumptions/strategies to confirm
or reject their effectiveness. Under this initiative, a visit was made the National Service
Secretariat (NSS) and a meeting held with the NSS boss, Hon. Mustapha Ussif, a former
member ofparliament forYagaba Kubogonstituency(One of the project districts of the
TENI) The focus of the discussion was to explore ways of absorbing the community volunteer
teachers (CVTs) who have upgraded themselves towards professioias#aching)Baked
by evidenceon theimpact the CVTs have made particularly in his distrartstituency the
hon. member agreed to support through recommendations for their absorption in to main
stream teaching, the Nation Builders Corps and others as they may come.

A group picture made up of NOY-EDana team, community representatives, VSO representative and the Hon
Mustapha, Executive Director of NSS.

3.1.2. Crossroads Partnership:
A relationship that was started in 2017 with Crossroads Foundation Limited based in China,
Hong Kong materialized with NO¥EDana receiving a fortfpoter container load of
educational and health related materials for distribution. The goods were sucdgsdéared
and distribution to identified schools and health centers currently unden¥éne materials
distributed include; furniture, fiction books for various levels of basic education, picture cards
for early grade learners, play equipment, hospit@db, pediatric materiaJsmattresses,
humidifiers projector, television set, shelves for books to mention but a fdnstitutions
that have so far received include:

i. Nyohini Presby JHS



il. Datooyili Primary School
iii. Dohini Primary

Iv. Lamashegu Primary School

V. Prestgious International Academy
Vi. Shape Brains Academy

Vii. Graceland International School
viii.  Naaluro International School.

iX. Tamale Central Hospital

X. BanvimHealth Center

Xi. Nima fog Community

Some of the materials donated

3.2. Health Sector:
Our effort at anchoring the health thematic area still lingerslarview of this, the following
ensued during the year under review:



3.2.1. Fistula Free Northern Ghana (FFNG):

The Fistula initiative is still seen as a flagship project for the organization and concept
notes and proposals are constantly shared for partnership and implementation. The
United Nations Population Fund (UNFPA) still remains a key partner with assurance for
collaboration in seking external funding for implementation.

3.2.2. Communication for Development (C4D):

- In mid2018, NOYEGhana secured a partnership
deal with Literacy Bridge Ghana to suppant
implemening aC4D project funded bYNICEF
The project is builaround adedS OF £ £ SR W¢ |
. 2 2 1Bwhiodhthas features just like a radio but
built to record and carry crafted messages on
specific topics for deployment to targeted
audience at the community level who are often
hard to reach on information dissemination.

Implemented in two regiondJpper West andhe

< =2 northern region (where 3 districts are covered)
NOYEBshana has oversight on the three districts in northern region. These are Tolon,
Karaga and Kpandai. NO¥&Bana leads in the conducted of community dialogues. g

NOYEBGhana successfully carried out community dialogues and engaged over Two
Thousand Two Hundred and foffwo (2242) individuals in the Tolon and Karaga
districts. Six change stories have been taken so far on the impact or gains communities
are gettingfrom the use of the devices.
The Bs carry messages and songs around the following themes:

I. Diarrhea Management with ORS and Zinc tablets,

il. Malaria control with LLINS,

iii. Safe Delivery with Skilled person,

V. Exclusive Breastfeeding and Complimentary feeding,
V. Routine Child Immunization,

Vi. Open defecation,

Vil. Hand Washing with soap,

viii.  Birth Registration,

IX. Early marriage,

X. Kindergarten Education,

Xi. Retention and Completion of Basic Education, and

Xil. Corporal (Negative) Punishment.



Please see pictures of some of the dialogues and engagemenUNItGEBelow:

WOV AT T

It is anticipated in the first quarter of 2019, Kpandai will be brought on board with expanded
engagements to include piloting of thé&3 in the CHPs compounds to see how effective that
intervention would be.

3.3. Livelihood & Governance Sector:
The Livelihood and governance secéxperienced the pattern of decline just as in the
education sector and the impact was even higher with the gjiséntment of a major



potential partnerTools for SelReliance (TfSR). Below are some projects N&ixttaba
carried out.

3.3.1. Youth Center for Entrepreneurial Empowermeft€ EEProject

An initiative that builds the capacity
Engagement of of the youth in Welding and

2016/2017 Graduates Fabrication, is an Z1fonths
intervention supported by Empower:
The Emerging Market Foundation
Limited based in UKNOYEBshana
= Manage has in the past (2028017) trained
own shops  and successfully graduated 13 young
y men. A monitoring visit conducted
Rejoined .
Welding on themafter 8monthsof graduation
revealed 8 of them representing 61%
sSchooling - have actually started operating their
own shops, with some of them
working in pairs. 4 of them
representing 31% have rejoined other welding centers with the aim of perfecting their
welding skills and the & person secured admission to Sunyani Technical University
where he is studyiniVeldingand Fabricatiorat that advance level. Those with shops 1
indicated that they now make income and strongly supptbreir growth with such
incomes since they gradualtyly additional tools, plots and means of transport from their
earnings. The chart attached summarizes their engagements.

A second batch of 15 young men were recruited again after the graduation ofsthe 1
batch. As a practiceentrepreneurship literacy, leadership and gender mainstreaming
have been part of their training. They have successfully written the National Vocational
Training Institute Proficiency Examusdare currently waiting for the result. They are due
for gradaton March 2019.

One of the main challenges to this project has been securing set up tools for the trainees
so that after graduation, they can set up their shops and put their skills to good use. In
our search for partners, Tools for SBiéliance was fouhand gporoposalwas shared with
them. They visited NOYHEhana and assessed the organization and the center. Their
result was impression and they assured of supporting the center with tools and machines
for the graduating trainees. This however, did neé slaylight since the officer who was
leading the processed moved on and the one who took over reviewed the proposal again
and proposed a different pattern of partnership whip was not good for NGSldha and
trainees.Please see selected pictures below:
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